
 
Waynesville AmeriCorps VISTA 

Application for New Community Sponsor Site 

 

Host Organization/District: _________________________________________________________________ 

Contact Person: ___________________________________________________________________________ 

Address: _________________________________________________________________________________ 

Email: ___________________________________________________________________________________ 

Phone : _______________________ Website: ___________________________________________________ 

Site(s) the VISTA are to serve at: _____________________________________________________________ 

FEIN: ______________________________________ 

 
Check one: □ District    □ Community-Based Site  

         Are you:   □ For Profit Status    □ Non-Profit Status 
 

Application Table of Contents 
Along with this cover page, a complete application will include all of the sections listed below. For more 
information about the process of applying to be a host site, please refer to the accompanying document, “Host 
Site Information.” 

□ Goals, Vision and Objectives □ Sustainability Plans 

□ VISTA Supervisor □ Signatures (must be mailed) 

□ Training □ Appendices 

□ Resources 

□ Organizations and Committees – Supervisor’s Job Description 

□ Community Liaison – Other Relevant Appendices (e.g., brief biographies of staff, 
letters of support, newspaper articles) 

Mailing Instructions 
Whenever possible, completed applications should be returned electronically via e-mail (with the exception of              
the signatures page, which must be mailed or dropped off). Applications will be accepted in hard copy and                  
should be sent to:  
 

 

Address:  
Waynesville R-VI School District 
Attn:  Tina Rowden 
12225 Pulaski Avenue, Bldg. 8041 
Fort Leonard Wood, MO 65473 
Phone:  (573) 842-2250  
Email:  trowden@waynesville.k12.mo.us 
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VISTA Service Schedule, Program Goals, and VAD 
 
As a VISTA sponsor you are responsible for supplying your VISTA Member(s) with duties that will 
sustain them for a 40-hour week schedule for a year (365 days).  
 
When creating the VISTA Assignment Description (VAD) please consider the duties provided by your 
organization will be enough to sustain the number of VISTA Members requested for this service 
schedule? SEE VAD SECTION OF BINDER FOR SAMPLE(s). 
 
 What hours and days of the week will your VISTA be required to serve:  

 

 

 

 

 

 

 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

HOURS        

Project Name: 

Performance Measure of Success (List the criteria by which you will measure the success of the program 
and know that you have achieved your goals.) 
 
 
 
 

Risks (List any risks associated with the project.  Include your ideas on how to mitigate each risk) 
 
 
 

Agency’s Critical Dates (List any critical dates and timeframes that must be met for your organization.) 
 
 
 
 

Publicity (What efforts will you make to promote and share VISTA service?) 
 
 
 
 

Executive Sponsor Endorsement (Please ask your Executive sponsor to write a short paragraph defining 
the business justification for VISTA member(s) and this project.) 
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Goals and Vision 

Goals 
Tell us about your organization in terms of improvement goals, demographic, and pertinent achievement data.  

District/Community-Based Project Plan:  
Goals that will be used in VISTA Assignment Description. 
 

VISTA Goals – Year 1 (District/Community-based) Progress 
Goal 1: Lay the groundwork for partnerships: 
 

 

 

 

 

Goal 2:  Participate in trainings and meetings, and contribute to the Project’s efforts:  
 

 

 

 

 

 

Goal 3:  Serve as a facilitator to support the Action Team in the community, using our 
program model and existing support network.  

 

 

Goal 4:  Seek sustainability, funding for new and current programs: 
 

 

 

 

 

 

Goal 5: Work on summer plan and prepare for the organization:   
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VISTA Supervisor 

About the Supervisor 
Identify a Site Supervisor who will provide daily supervision to the VISTA. This person must be available for                  
frequent communication to meet with the VISTA to discuss projects, goals, and actions. 
 

Commitment to Trainings 
Please acknowledge the VISTA Supervisor’s commitment to attend the following trainings/workshops:  
 

 

 

Working with Other Staff 
If the VISTA will be working closely and/or sharing an office with staff other than the supervisor, please                  
provide the name(s) of the staff and explain the capacity in which the VISTA will work with them. Please                   
ensure that these staff members understand the VISTA’s role at the site. 

Name of VISTA Subsite 
Supervisor:  

 

Explain the position of the person 
who will supervise: 

 

Is this person a full-time or 
part-time staff member?    □ Full-Time       □ Part-Time  

If part-time, what percentage does this 
person work?  _________% 

Amount of time to be spent in 
VISTA supervision? 

 

Orientation for VISTAs and Supervisors  
 □ Yes        □ No 

Bi-Monthly individual meetings either in person, or via telephone or webcast. 
Once a month  □ Yes        □ No 

Other trainings and workshops  
 □ Yes        □ No 

Does the supervisor have any commitments that would conflict with the 
commitment to training?  □ Yes        □ No 

If yes, please describe: 
 
 
 

An Opportunity Available to Supervisors: 
VISTA Supervisor Training *optional 
 
 

  

□ Yes        □ No 

Names: Capacity: 
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Training 

On-Site Orientation and Training (OSOT) 
As part of the VISTA application process, Site Supervisors must design an On-Site Orientation and Training                
(OSOT) to acquaint the VISTA with the school or organization, staff, community, and position. The OSOT                
should consist of a series of ongoing training and orientations that begin as soon as the VISTA starts at the site.  
 
The items on an OSOT agenda may range from formal training in large-group settings to more informal                 
discussions on relevant topics between the supervisor and VISTA. Some examples of appropriate OSOT              
sessions include (but are not limited to): 

– Staff meetings – Tour of the facilities or community 
– Staff in-service trainings – Organization culture discussion 
– Informal introductions to staff – Introduction to community partners  
 

The main elements that should be included for each item on the OSOT agenda are the description of the subject                    
matter and the objectives of the session or activity. In addition, there should be a date, time, and presenter                   
scheduled for each item.  
 
After your site has been approved to host a VISTA, you will receive further instructions on how to devise an                    
OSOT agenda. In the meantime, you should be considering what steps you will need to take in order to create a                     
quality orientation for your VISTA.  
 
Below please generate a list of activities that you plan to include in your OSOT: 
 

Ongoing Development Opportunities 
Providing professional development and training opportunities to VISTAs beyond the orientation is an important 
responsibility of the host sites. Below, please list and describe the opportunities that will be made available to 
the VISTA throughout the year. Examples of opportunities include both in-house staff development activities 
and outside work-related conferences. (Attach additional pages and other information as necessary.)  
 

Activities 
 
 
 
 
 
 
 
 
 

Opportunities 
 
 
 
 
 
 
 



Application for New Community Sponsor Site ● Page 6 of 9 

Resources 

Travel Reimbursement  
Host sites can allocate a budget to cover work-related transportation costs and/or other appropriate expenses for                
members. Supervisors should participate in agreed-upon activities and training. Answer the following questions             
and describe in detail if the host site will provide travel reimbursement. 
 

Supplies (Required) 
As mentioned in the section on Stakeholder Roles and Responsibilities, host sites must make available all of the                  
following items to their VISTA. Please acknowledge and agree to this commitment by checking whether the                
VISTA’s access to each provision will be on an individual basis or shared.  
 

 

Other Benefits/Resources (Optional) 
Host sites may provide additional benefits, such as those listed below. If your site is able and willing to provide                    
any additional resources to the VISTA, please indicate so below.  

□ Room and Board □ Subsidized Housing 

□ Lunches □ Utility Assistance 

□ Tuition Waiver □ Scholarship 

□ Other:                                                □  Fax  

□ Other:  
 

 

How much money can you allocate to cover 
reimbursement costs? 

 

What will be the source of these funds?  

How will the VISTA be reimbursed for expenses?  

 Individual Shared 

Dedicated Office Space □ □ 

Telephone □ □ 

Voicemail □ □ 

Printer □ □ 

Computer □ □ 

Internet Access □ □ 
EMail Account □ n/a 
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Organizations, Stakeholders and Committees 
 
Below, please list the committees, teams, and organizations within your community. How will the VISTA be 
involved with each of these organizations/committees?  

 
Duplicate this page as many times as necessary to include all appropriate organizations and committees. 

 
Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 

 
Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 

 

Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 

 
Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 

 
Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 

 
Organization/Committee: ___________________________________________________________________ 

Contact Person and Title: ___________________________________________________________________ 

Phone: ___________________________ Email: _________________________________________________ 

Purpose/Mission of the Organization: _________________________________________________________ 
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Sustainability Plans 

Sustainability Plan 
AmeriCorps VISTA projects generally follow a three-year cycle with a goal of sustainability at the end of three                  
years. Sites may not host VISTAs for more than three years, and they are not guaranteed a second or third year                     
of service. Since a site can only host VISTAs for up to three years, a plan for sustaining project activities beyond                     
the three years must be included in the project plan. Explain how VISTA initiatives might be sustained (grants                  
and other funding sources, staff positions to continue activity, student leadership of activities, parent leaders to                
maintain programs, etc.) beyond the VISTA(s)’ term(s) of service. 
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Signatures 
The organization certifies that to the best of his/her knowledge that this data is true and correct, that the filing of 
this application has been duly authorized by the governing body of the organization, and that the organization 
will comply with the practices regarding sponsoring a VISTA member if this proposal is approved.  

VISTA Supervisor (if different) 
Name: Title:  

Signature: Date:  

Sponsor Site Administrator  
Name: Title:  

Signature: Date:  

District Administrator/Organizational Director This person must have authority to commit and receive funds 
on behalf of the sponsor site/applicant. 

Name:  Dr. Brian Henry Title:  Superintendent  

Signature: Date:
 

Others Involved 
Name:  Tina Rowden Title:  Coordinator of Grants Management 

Signature: Date:  

 

 
When completed, mail this page to:  
 
 

Address:  
Waynesville R-VI School District 
Attn:  Tina Rowden 
Community Resource Office 
12225 Pulaski Avenue, Bldg. 8041 
Fort Leonard Wood, MO  65473 


